DOR Project Management Status Report

8/17/2011

Values
Overall Budget Schedule Scope Project Total DOR

ProjectName Priority Score Project Lead ProjectType ProjectStatus Deadline Status Status Status Status Budget Est. Staff Cost Cost

Project 1 A 722 Joe Easton Mandate Active (blank) Green Yellow Green Green S 14,850 S 110,347 $§ 125,197
Project 2 A 699 Joe Easton Mandate Assessment (blank) Green Yellow Green Green S 70,000 S 110,347 S 180,347
Project 3 A 680 John Morrow Strategic Active 12/15/2011 Yellow Green Yellow Yellow S - S 319,583 S 319,583
Project 4 A 614 John Morrow Mandate Assessment (blank) Green Green Green Green S - S 38,851 § 38,851
Project 5 A 597 Cleo Anderson Strategic Active 10/1/2010 Yellow Green Green Yellow S - S 41,823 S 41,823
Project 6 A 574 Greg Schneider Strategic Active (blank) Yellow Green Yellow Yellow S 374,800 S 212,530 | S 587,330
Project 7 A 532 Carmen Kurishima Strategic Active 8/31/2011 Green Green Green Green S 1,045,000 S 933,584 | $ 1,978,584
Project 8 A Carmen Kurishima Strategic Scheduled (blank) Green Green Green Green S 400,000 S 262,867 | S 662,867
Project 9 A 522 John Morrow Mandate Assessment 7/1/2011 Green Green Yellow Green S 500,000 S 150,210 | § 650,210
Project 10 B 525 Shaunna Wing Strategic Active (blank) Red [0 Red  NEICTEEEE - $ 85482 $ 85482
Project 11 B 513 Greg Schneider Efficiency Assessment (blank) Green Green Green Green S 50,000 S 30,283 S§ 80,283
Project 12 B 477 Greg Schneider Efficiency Active (blank) Yellow Green Yellow Yellow S - S 23,621 § 23,621
Project 13 B 452 Alan Peura Strategic Scheduled (blank) Green Green Green Green S - S 259,277 S 259,277
Project 14 B 452 Sky Shaefer Efficiency Active (blank) (Red [0 Red Red $ 8,000 $ 56830 $ 138,830
Project 15 B 444 Ted Chase Strategic Active (blank) Green Green Green Green S - S 31,915 $§ 31,915
Project 16 B 441 Terry Hutton Mandate Active 6/1/2010 Green Green  Green Green | S 2,590,063 $ 623,518
Project 17 B 423 Sky Schaefer Efficiency Active (blank) [Red  [E2) Red Red S 68,880 S 12,922 $ 81,802
Project 18 C 469 Greg Schneider Strategic Active (blank) Green Green Green Green S - S 93,701 $§ 93,701
Project 19 C 451 John Levick Strategic Scheduled (blank) Green Green Green Green S - S 58,957 S 58,957
Project 20 C 161 John Levick Efficiency Active (blank) Green Green Yellow Green S 60,000 S 14,266 S 74,266
project 21 D 442 John Levick Mandate Active (blank) Green Green Green Green S - S 21,056 $§ 21,056
Project 22 D 382 John Morrow Risk Avoidance Active (blank) Yellow Green Yellow Yellow S - S 38,158 S§ 38,158
project 23 D 345 John Morrow Strategic Active (blank) Green Green Green Green S - S 97,098 $ 97,098
project 24 D 297 John Levick Strategic Active 8/31/2011 Green Green Green Green S 11,745 S 3,889 § 15,634
Project 25 D 288 John Morrow Strategic Active (blank) Green Green Green Green S - S 3,889 S 3,889
Microsoft Lync B 608 John Levick Efficiency To Be Prioritized (blank) Green Green Green Green S 27,649 S 19,444 S 47,093
Project 26 B 557 Steve Swanson Mandate To Be Prioritized 10/1/2011 Green Green Green Green S - S 38,264 S 38,264
Project 27 D 334 John Levick Risk Avoidance To Be Prioritized (blank) Green Green Green Green S - S 31,584 S 31,584
Project 28 D 625 (blank) Strategic Inactive (blank) (blank) (blank) (blank) (blank) S - S 55,806 S 55,806
Project 29 D 480 Alan Peura Strategic Inactive (blank) (blank) (blank) (blank) (blank) S - S 67,039 S 67,039
Project 30 D 332 (blank) Strategic Inactive (blank) Green Green Green Green S - S 6,608 S 6,608
Project 31 D 332 (blank) Strategic Inactive 12/31/2010 Green Green Green Green S - S 89,148 S 89,148
Project 32 D 305 Brenda Gilmore Strategic Inactive (blank) Green Green Green Green S - S 6,925 S 6,925
|Grand Total $ 5,294,987 $ 3,949,819 | $ 9,244,806

Porjects are flagged because they:

involve more then 120 hours IT work

Have a primary external customer
include significant legal risk

implements technology new to DOR

For additional clarification on status,
prority and report terms, see attachment.



